
FIRST SKILLS TO FIRST SHIFT
WISCONSIN WORKFORCE READINESS ECOSYSTEM

PROGRAM EXPLAINER + GUIDED SANDBOX TOUR

One readiness
record.
Every handoff.
Day-one ready.
WellReady connects the person, assessments, supports, experiences,
applications and employer feedback. The First Skills Learning System
delivers age-banded learning from kindergarten through college and adult
technical preparation.

OPEN WELLREADY DEMO OPEN THE LMS

FS

STRONG START
K-5 · Strong Start + Unytus

CAREER DISCOVERY
6-12 · Inspire Wisconsin

TECHNICAL PREP
12+ · Lakeshore + Lakeland

FIRST SHIFT
Employer readiness + retention
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https://dayone.criwi.org/
https://cat.criwi.org/


01 · HOW THE SYSTEM WORKS

WellReady is the spine. The LMS is the learning environment.
The architecture separates sensitive identity and assessment data from curriculum delivery while preserving one continuous learner journey.

ONE CLOSED LOOP
AZURE + LMS

→

→

→

The result: curriculum can respond to evidence, not
guesswork.

LEARN → VERIFY → HIRE →
IMPROVE

WHY AZURE MATTERS

WellReady's Azure deployment is the secure system of record that ties
assessment history and role-scoped user information together across
institutions.

Person + guardian relationships IDENTITY

RCI history + check-in schedule ASSESSMENT

Stage + assigned learning ROUTING

Experience + application status PIPELINE

Credentials + verified evidence READINESS

Employer outcomes FEEDBACK

Consent + append-only history ACCOUNTABILITY

FS

Know the person
Identity, grade, guardian relationship, pathway
stage, supports and consent live with the learner
record.

1 Measure readiness
Scheduled RCI assessments create a
longitudinal view of personal, social and cultural
resiliency capital.

2

Route individualized learning
Assignments follow the learner - not the whole
classroom - into Elementary, Middle, High School
or College + Adult.

3 Connect the real world
Employer tours, job shadows, credentials, live
openings and applications become part of the
same record.

4

Return verified evidence
Production integration returns completion,
assessment and credential evidence through
secure APIs and events.

5 Close the employer loop
Day-one rating, retention and time-to-productivity
show which experiences and skills actually
transfer.

6
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02 · THE SHARED OPERATING PICTURE

Everyone works from the same readiness story.
Staff can see the full arc - then open one learner and understand exactly what needs to happen next.

STAFF VIEW · CATERPILLAR DEMO TEAM

PROGRAM DAY-ONE READINESS · STAGE FUNNEL · RCI COMPLETION · HIRING PIPELINE

Start with readiness
The headline score, RCI currency, supervisor rating and attention

flags make program health visible at a glance.

Move from cohort to person
Open Learners, then Ethan Kowalski to see his Technical

Preparation stage and Caterpillar apprenticeship sponsorship.

Connect education to a role
Learning Paths include CNC readiness and detailed Lakeshore

programs, milestones and staff-verified credentials.

Keep jobs and evidence current
Openings, modules, experiences and employer feedback connect

training activity to applications and outcomes.

Scale without rebuilding
Role permissions, locations and the Instance Requests queue

support an isolated community instance on one repeatable

platform.

STAFF DEMO
team@cat.demo

CatDemo2026!
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03 · ONE SYSTEM, DIFFERENT MOMENTS

The experience changes with the learner. The record does
not.

WELLREADY → AGE-BANDED LMS →
WELLREADY

AVERY · STRONG START · GRADE 5

Build durable skills early
Avery sees simple pathway language, a readiness check-in and
assigned learning. WellReady routes the Learn tab directly into the
Elementary environment.

OPEN ELEMENTARY LMS →

MAYA · CAREER DISCOVERY

Turn curiosity into exposure
Maya explores interests and careers, then raises her hand for the
Caterpillar electric rope shovel-floor tour. The experience becomes
visible to her support team.

OPEN HIGH SCHOOL LMS →

ETHAN · TECHNICAL PREPARATION

Connect training to a paid role
Ethan's sponsored pathway combines CNC readiness, Lakeshore
credentials, work hours, live openings and an application already in
Interviewing.

OPEN COLLEGE + ADULT LMS →

Parents bridge the years before independent access.
Jordan's My Learners card opens Avery's Discover, messages and RCI check-in. Jordan can answer as Avery's guardian and open
Avery's assigned Elementary module without seeing Avery's private journal.
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https://cat.criwi.org/elementary
https://cat.criwi.org/high-school
https://cat.criwi.org/college-adult


04 · GUIDED SANDBOX TOUR

See the entire thesis in about 15 minutes.
All names, contact information and records below are fictional. Text and credentials remain selectable in this PDF.

START THE DEMO →

COPY + PASTE SANDBOX CREDENTIALS

ROLE EMAIL / PHONE LOOK FOR

Staff team@cat.demo Dashboard + pipeline

Parent jordan@cat.demo
414-555-0111

Avery in My Learners

K-5 learner avery@cat.demo
414-555-0110

Strong Start

Career discovery maya@cat.demo
414-555-0112

Shovel-floor tour

Technical prep ethan@cat.demo
414-555-0113

CNC + Lakeshore

PASSWORD FOR ALL DEMOS

CatDemo2026!

WELLREADY (AZURE) ↗ FIRST SKILLS LMS ↗

ELEMENTARY ↗ MIDDLE SCHOOL ↗

HIGH SCHOOL ↗ COLLEGE + ADULT ↗

WHAT WE WANT TO LEARN

Which numbers are missing? Which words are still wrong? What would Caterpillar and community

partners need to keep using this pipeline after the grant period?

1. Read the staff dashboard top to bottom.
Use the program readiness score, stage funnel, RCI completion and hiring pipeline as the shared operating

picture.

1

2. Open Learners → Ethan Kowalski.
Notice Technical Preparation, Caterpillar sponsorship and the hiring-sync activity that moved his CNC application

to Interviewing.

2

3. Open Learning Paths and Openings.
Review CNC readiness, Lakeshore pathways, staff-verified credentials and the live job/application connection.

3

4. Sign in as Jordan.
Open My Learners, choose Avery's RCI check-in, then open Avery's assigned training module into the Elementary

LMS.

4

5. Sign in as Maya.
Open Discover → Experiences and find “Hand raised” on the Caterpillar electric rope shovel-floor tour.

5

6. Sign in as Ethan.
Open Pathway, Learn and Openings. Follow the sponsored-apprentice story from college credential to paid shift.

6
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